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Here’s a preview of FPELRA’s 2010 Annual Training Conference.  Our theme: “Where to Next?”  

Flex your sea legs and practice your knot-tying skills now for a tumultuous journey on the 

roiling seas of Labor Relations!  Join us on a journey of discovery as we navigate a sea of 

change.   
 

Monday, February 8, 2010  Call to Conference 
 

Keynote Address: “The Times They Are a-Changin’ ”  
 

A 1960’s Bob Dylan album cover said it all.  “The Times They Are a-Changin’.”  Indeed they are, and 

staying the course in these hectic times presents a real challenge.  This keynoter will launch us on our 

journey of discovery.  
 

Batten Down the Budget Hatches – Programs that help 
 

In the face of roiling budget seas, Labor Relations professionals face new challenges in keeping control of 

costs.  Voluntary Separation Programs, furloughs, lay-offs and modifications to existing CBA’s all have 

unique pitfalls and benefits.  Here's what you'll need to know to navigate the troubled waters. 
 

Charting our Course - Legal Update 
 

You need to know what the navigation hazards are to ensure a safe journey.  Hear what the Courts and 

the Legislature have placed in our path as we review and dissect important court decisions and significant 

public employment legislation that occurred in 2009. 
 

Fire, Flooding, Missiles and Torpedoes - Sticky Wickets 
 

Navigating the treacherous waters of Labor & Employee Relations can be hazardous to your ship!  What 

are you going to do when you have clashing or competing laws putting you in seemingly no-win 

situations?  Back by popular demand, this must-attend session will educate on the various considerations 

necessary to keep your ship on an even keel! 
 

The Captain’s Table - Executive Sessions 
 

Crystal clear communication at sea is critical to ensuring the ship stays its course.  This session will help  

guide you through these challenging and stressful meetings with your elected captains.  Learn how to 

structure the meeting, confirm what can be discussed and get some tips on how to let your elected 

captains know what you need from them. 



Preventing a Mutiny - The Legal Debate 
 

Get perspectives from both sides of the table to stay 

informed and keep the ship moving forward.  Bring 

your questions and consider the views of your 

shipmates in considering your course of action. 
 

Tuesday, February 9, 2010 
 

Navigating the Storm - Public Records, Smart 

Phones and Social Media 

 

Face book, MySpace, Twitter and Texting are poised 

to create a perfect storm for public records and 

Government in the Sunshine.  Already, Florida’s 

public agencies are grappling with the consequences 

of on-line networking.  Cast a net over all these 

issues so that you don’t end up off-course when it 

comes to protecting your organization. 
 

All Hands on Deck - Regional Breakouts 
 

We all have our sea stories of past adventures!  Join 

us and share your lessons-learned with shipmates in 

your local operating area.  In this session you will 

have the opportunity to network, discuss topics of 

mutual interest, and plan for continuing connections. 
 

FPELRA Business Meeting & Awards Luncheon 
 

Concurrent Sessions 

A-1 Shipboard Disaster Planning - Labor 

Relations 101 
 

Whether you’re a new recruit or an old salt it pays to 

refresh your memory to maintain your focus on the 

journey.  Your Labor Relations ship may not 

withstand the next major storm if you aren’t in 

shipshape condition!  This session will provide insight 

into the fundamentals so vital to the pursuit of Labor 

Relations excellence. 
 

A-2 Discipline at Sea - Just Cause in 

Arbitration 
 

A captain’s word is law.  Or is it?  When you have to 

maintain discipline, how you decide may sink your 

ship!  If you apply “just cause”, how do you define 

the concept?  Hear what the arbitrator is actually 

looking for in your discipline case.  
 

B-1 Shipboard Etiquette - Mandatory vs. 

Permissive Subjects 
 

When it comes to navigating your way on treacherous 

PRESIDENT’S MESSAGE 
 

As professionals with a direct hand in 

Labor Relations for Florida public 

agencies, I‟m sure that a lot of your time 

lately has been dedicated to strategically 

negotiating (or renegotiating) labor 

contracts to ensure they fit within the 

adopted budget for future fiscal year(s).   

This  has been a test of wills, where the 

outcomes largely depended on your 

relationship with the bargaining unit and 

your ability to effectively communicate 

your agency‟s changed budget situation.  

How well did you do when it really 

counted? 

I personally am convinced that what I 

learned and applied through the FPELRA 

organization has proven invaluable during 

these trying times!  It is truly heartening to 

think back on the contract problems that 

were disected in networking discussions 

with colleagues, the insights I gleaned on 

best contract language and practices, and 

the leading labor practitioners that shared 

their expertise in the field over the years.  I 

know that my affiliation and participation 

has been a major factor in my success 

throughout the years! 

With that in mind, allow me to remind you 

of the approaching 2010 FPELRA Annual 

Training Conference, which has been 

crafted to give you access to the best 

Florida labor leadership, education, 

resources and networking available.  

Please join us so you can “hit the ground 

soaring,” and demonstrate your value to 

your agency!   

● ● ● ● ● ● 
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UPCOMING LABOR 

RELATIONS 
PROFESSIONAL 

TRAINING MODULES 
 

NOW  MORE THAN EVER YOU 

N E E D  T O  S H O W  Y O U R 

COMMITMENT! 

The calendar year 2009 schedule 

leading to Professional Certification 

is completed.  For 2010 

registration forms and additional 

information, please go to http://

w w w . f p e l r a . o r g /

trainingseminars.htm  
 
 

PRE-CONFERENCE SEMINAR 

Sunday, February 7, 2010 

“Introduction to Collective 

Barga in ing/Overv iew of 

Chapter 447, F.S., the Public 

Employees Relations Act” 
 

Provides a complete summary of 

the public sector bargaining 

process in Florida.  Includes the 

politics of bargaining, and how to 

prepare for and bargain in good 

faith.  This module also covers 

Executive Sessions, Impasse 

Procedures and more!  This 

module must be completed prior to 

enrolling in subsequent modules 

offered by FPELRA. 

 

FPELRA’s 2010 SCHEDULE FOR 

PUBLIC SECTOR PROFESSIONAL 

CERTIF ICATION IN LABOR 

RELATIONS TO BE ANNOUNCED AT 

THE 2010 FPELRA ANNUAL 

TRAINING CONFERENCE! 

 

Only those having completed the 

Int roduct ion to Col l ec t i ve 

Bargaining / Overview of Chapter 

447 will be allowed to enroll in the 

remainder of seminars scheduled 

for 2010.  

seas… May you?  Should you?  Can you?  Must you 

have everyone’s agreement on a particular direction?  

Is it a mandatory or permissive subject of 

bargaining?  We all know grumbling crew members, 

but do you have to address their concerns?  Come 

and learn to find your way.  Do not wind up sleeping 

with the fishes.   
 

B-2 Perks and Benefits of the Journey - 

Pension Update 
 

Learn about current navigation hazards in public 

sector pensions (175/185).  Focusing on how these 

hazards are impacting collective bargaining and 

examining creative ways to address these costs. 
 

Testing Your Mettle - Jeopardy 
 

Pit your Labor Relations navigation knowledge against 

your shipmates.  Remember to frame your answer in 

the form of a question or you might be thrown to the 

sharks early in the voyage! 
 

Wednesday, February 10, 2010 
 

High Seas Adventures – Lessons in Navigating 

Labor Relations 
 

Some of FPELRA’s most experienced seafarers and 

navigators will field all of your questions in an open 

discussion forum.  Port or starboard?; Fore or aft?; 

Using celestial navigation you gain insight on the 

journey from ancient mariners!  Everything is fair 

game!   
 

Keeping the Crew Healthy - Tomorrow’s Health 

Care Benefits 
 

Stormy seas ahead on the Health Care front!  Are 

escalating costs and approaching legislation blurring 

your view of a safe harbor?  Explore the changes and 

learn to address the impact of health care reform on 

employer provided health plans. Know what to expect 

and plan for the completion of a safe journey. 
 

Preparing for your Promotional Exam - What 

Makes a Good Negotiator 
 

You’ve prepared for and weathered the storms – but, 

before you arrive at your destination it is best to have 

your on-shore itinerary well researched.  Learn best-

practices for maximizing your impact and 

effectiveness at the navigation chart - better known 

as the bargaining table. 
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INFORMATION YOU NEED TO KNOW! 

 

 

 

● ● ● ● ●  

NOMINATING COMMITTEE ANNOUNCED 
The 2010 Nominating Committee is hereby announced in 

accordance with FPELRA bylaws at ARTICLE X: 

NOMINATIONS AND ELECTIONS.  The most recent FPELRA 

bylaws (as amended) can be found at:  www.fpelra.org/bylaws.htm 

If you wish to be considered, or you know someone that would 

continue the FPELRA legacy of leadership and enhance the board, 

please contact one of the Nominating Committee members below: 

 

Kim Baldry,  

FPELRA Past President, Human Resources Director,  

Alachua County BOCC,  

(352) 374-5219 or kbb@alachuacounty.us 

 

Natale J. Ippolito,  

Fire Chief,  

San Carlos Park Fire & Rescue District,  

(239) 267-7525 or ippolito@sancarlosfire.org 

 

Theresa Walker,  

Personnnel Manager,  

City of Maitland,  

(407) 539-6218 or twalker@itsmymaitland.com 

 
● ● ● ● ● ● 

G. M. “Bud” SCHMITT AWARD 

For Excellence in Labor Relations 
Do you know someone who has shown sustained leadership in the 

field of Florida Public Sector Labor Relations and/or has 

significantly contributed to FPELRA?  Nominate them for the G.M. 

“Bud” Schmitt Award for Excellence in Labor Relations before 

January 8, 2010 for consideration.  Nomination forms can be 

downloaded at:   

http://www.fpelra.org/Forms/GMBudSchmittNominationForm.pdf 

 

● ● ● ● ● ● 

SCHOLARSHIP APPLICATIONS SOUGHT 

Grant Holmes Memorial Professional 

Development Scholarship 
 

The FPELRA Board is seeking applications for the 'Grant Holmes 

Memorial' Professional Development Scholarship.  The award is 

made to an FPELRA member who is an undergraduate or graduate 

student currently enrolled and seeking a degree in human resources, 

labor or industrial relations, public administration or political 

science.  Applicants must demonstrate a strong interest in the public 

sector.  Members currently enrolled in a  degree program at the 

undergraduate or graduate level are encouraged to apply. 

Applications must be postmarked no later than January 8, 2010. 

Application forms can be found and downloaded at: 
http://www.fpelra.org/Forms/FPELRA_Scholarship_Application.pdf 

FOCUS ON MEMBER 

BENEFITS 
 

Networking 

Connect with other professional 

colleagues in public sector labor 

relations and human resources 

throughout the State of Florida.  

This is invaluable as you connect 

with a mentor, tutor, sounding 

board, or just a listener!  In any 

case, we’ll help you carry the 

load. 

 

Annual Training Conference 

Nowadays, it’s imperative to 

maintain your cutting-edge 

knowledge in labor relations and 

human resources.  In an ever-

changing regulatory environment, 

FPELRA provides you a cost-

effective way to receive timely 

and sage information on changes 

that occur with sometimes 

blinding speed.  The conference 

also provides you with HRCI 

recertification hours. 

 

Labor Relations Training & 

Certification 

Our four-module labor relations 

professional certification series 

provides an efficient way to glean 

Florida Public Sector specific 

knowledge that has been building 

since 1974.  Each day-long 

module covers a different part of 

the labor relations process - the 

law, negotiations, impasse, 

grievance-handling & arbitration - 

all geared to the adult learner. 

 

FREE Arbitrator Award 

Histories  

Offered free of charge on an as-

needed basis.  The Arbitrator’s 

awards history assists you in 

determining your ranking prior to 

striking.  E-mail your arbitration 

panel to jsexton@ircgov.com 

Please provide the type of case 

pending. 

4 

mailto:kbb@alachuacounty.us
mailto:ippolito@sancarlosfire.org
mailto:twalker@itsmymaitland.com


FPELRA REGION I MEETING 
Dominique Diambois reporting: 

 

On Friday, October 9, 2009, Linda Gonzalez, SPHR, CPPT, 

Associate Director of Employee and Labor Relations at Jackson 

Health System and FPELRA Region 1 Coordinator, hosted a 

meeting for the South Florida FPELRA members. 

 

Jackson Health System sponsored a scrumptious continental 

breakfast for the meeting which was attended by about 20 people, 

including representatives from Broward County Schools, City of 

Oakland Park and City of Homestead, and Jackson‟s Employee and 

Labor Relations Department personnel. 

 

The group was welcomed by Trummell Valdera, SPHR, Senior 

Vice-President and Chief Human Resources Officer for Jackson 

Health System, who discussed the current unprecedented economic 

situation and how it is important to think outside the usual box in 

order to devise innovative solutions to help navigate these 

uncharted financial conditions.   

 

Linda Gonzalez then spoke in more detail about the current 

economic conditions and their impact on the South Florida union 

environment.   

 

The program continued with Attorney Mark Deutsch, Director of 

Employee and Labor Relations for Miami-Dade County, walked us 

through the intricacies of reopening contracts with ten (10) 

Bargaining Units and the subsequent negotiations. And, Kathryn 

Estevez, Esq., Senior Labor Relations Specialist at Jackson Health 

System cleverly addressed the use of Furlough as an alternative to 

layoffs.  

 

Rounding out the agenda and topping it all off, Rebecca Jones, 

Director of Personnel Administration for the City of North Miami, 

took us on a journey through the process of converting her 

workplace from a 5-day to a 4-day workweek and explained the 

benefits and pitfalls of such a schedule. 

 

The meeting adjourned at noon with all the parties reporting  that 

they learned a great deal and truly enjoyed the presentations.   

 

Region I would like to publicly thank all the presenters and 

participants for their time and their commitment to share 

information with the members of FPELRA.  We hope that many 

more will take advantage of the next FPELRA Region I meeting.  

 

Editor’s note:  On behalf of the FPELRA Board, I would like to 

extend a big “Thank you” to Linda Gonzalez, FPELRA Region I 

coordinator, and congratulate her and her staff on a job well done 

in coordinating this program.  It is dedicated members like you 

who are the driving force behind our association!   

 

John L. ñDutchò Wever 
FPELRA Treasurer and Newsletter Editor  

 

● ● ● ● ●  

FOCUS ON MEMBER 

BENEFITS 

 

Publications 

FPELRA offers “How to Bargain for 

Management in the  Public Sector: 

S t r a t eg i e s  and  Ta c t i c s , ” 

“Manag ing the Gr ievance 

Procedure,” and “A Supervisor’s 

Labor Relations Guide” at a 

discount to our membership.  

These are structured in an easy to 

read, logical, step-by-step format 

to quickly educate your newest on

-boarding in Florida Labor 

Relations. 

 

Contract Language Database 

Our contract language database 

gives members access to  labor 

contracts throughout the state.  

Research best language and 

innovative provisions in contracts 

covering law enforcement, fire 

rescue, white and blue collar, 

education and other career fields.  

Our contract database covers 

constitutional employers, taxing 

districts, municipalities, counties,  

and educational institutions of all 

levels. 

 

Forum 

Our member-only, password 

protected forum provides a secure 

area for our membership  to 

freely post their questions, 

t h o u g h t s ,  i d e a s , 

recommendations and respond to 

those posed by others.   Neatly 

organized in themed discussion 

threads, the forum allows our 

members to securely discuss day-

to-day issues.  

 

FPELRA Newsletter 

A monthly roundup of interesting 

PERC labor cases and select 

media articles on labor & 

employee relations along with 

timely information on upcoming 

events and member news.  
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PINing in the Public Arena: Beware of ”private” texting 

 By Leonard J. Dietzen III and Noah D. Valenstein 
Rumberger, Kirk & Caldwell, P.A. 
 

The “smart phone” has quickly become an indispensible communications tool for the modern business person.  

And, for many, the BlackBerry® is an icon of the world‟s new addiction to instantaneous communication.  

President Obama‟s nonstop use of his BlackBerry® during his campaign was widely covered by the press and is 

indicative of just how much society has come to rely on this technology.  One unforeseen consequence of this 

addiction is confusion over how to apply Florida‟s broad public records laws to this new technology, particularly 

BlackBerry® PIN messages. 
 

In addition to text messages and e-mails, BlackBerry® users can send “PIN” messages, an activity known as 

“PINing.”  Each BlackBerry® device has a Personal Identification Number (PIN).  Substituting a contact‟s PIN for 

an e-mail address, users can communicate directly between their devices.  Users appreciate both the speed of PIN 

conversations, akin to instant messaging, and the fact that such messages were thought to be unrecorded and 

therefore confidential. 
 

PIN messages and text messages were originally thought to be transitory in nature and unable to be stored, leading 

public agencies to believe that such messages were not required to be maintained.  Even a report as recent as 

January 2009, issued by the Florida Commission on Open Government Reform, described such messages as 

“analogous to the spoken word,” finding that “the public records law most likely does not apply.”  As a recent 

scandal at the Florida Public Service Commission (PSC) and a Canadian lawsuit illustrate, to view PIN messages 

as merely transitory is incorrect. 
 

Contrary to popular thought, BlackBerry® PIN messages are capable of being captured and stored, and in some 

instances these messages are already being archived by public agencies and private businesses.  For instance, the 

Canadian Imperial Bank of Commerce in Toronto sued a rival business founded by six former employees.  The 

bank submitted the PIN messages of its former employees as evidence that the employees had discussed a scheme 

to solicit other business while still employed by the bank and had taken confidential information.  The employees 

seemingly believed that the PIN messages were private and unrecoverable. 
 

In Florida, just five months after the Commission on Open Government Reform published its report, allegations of 

secret conversations between PSC staffers and utility executives came to light after it was discovered that the 

PSC‟s Legislative Affairs Director attended a Kentucky Derby party hosted by the president of a power company 

and shared his BlackBerry‟s® PIN with lobbyists for the utilities regulated by the PSC.  It soon became apparent 

that several high level PSC staff also shared their PIN numbers with regulated utilities and a media blitz began.  

Ironically, while the PSC considered PIN messages and BlackBerry® text messages “transitory,” and did not have 

a policy for recording them at the time, it turned out just the knowledge that attorneys for a utility company had 

exchanges PINs with several PSC staff was enough to tarnish the reputation of the utilities and the staff involved. 
 

While investigating the contact of staff and sorting out messages the PSC had retained, the PSC Chairman ordered 

his agency to disable all text messaging on state-issued BlackBerrys®.  Shortly thereafter, the Attorney General of 

Florida announced that his office would begin treating all BlackBerry® PIN messages and instant messages as 

public records and has established a working group to create procedures for ensuring such messages are stored and 

available to the public.  Not to be outdone, State Senator Dan Gelber, a candidate for Attorney General in 2010, 

has announced that he intends to file legislation that would clearly require PIN messages to and from a public 

employee be preserved and be easily retrievable under Florida‟s public records laws. 
 

Public agencies that use a BlackBerry® or other “smart phone”, and private corporations that communicate with a 

public agency using one, should establish a policy that addresses that use.  As a public employee there may be a 

duty to archive your PIN and test messages and as a private employee your PIN or text messages to a public 

employee may soon be public record. 
 

Conclusion: 
 

Courts have already held that information stored on a computer is as much a public record as the written page in a 

book or tabulation on a file stored in a filing cabinet.  As evidenced by actions of the Attorney General, the law is 

quickly catching up with technology.  Now is the time to take steps to protect your organization. 
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Follow-up to last monthôs lead story 

 Miami police officers support deal to save 

jobs 
The resounding support of an agreement between the police union 

and the city could mean the salvaging of 106 sworn-in police 

officers. 
BY CHARLES RABIN AND ROBERT SAMUELS 
The Miami Herald, September 29, 2009 
 

Miami police voted overwhelmingly Monday in favor of a host of 

concessions that would fulfill their end in helping Miami 

commissioners set the city's $511.4 million budget. 

Fraternal Order of Police members voted 512-62 to defer a 3 

percent pay raise -- due in October -- for six months. They will also 

give up new uniforms, physicals and the cashing in of unused 

vacation time for at least a year.  The concessions could save Miami 

close to $9 million, a long way toward the commission's attempt to 

fill a $118 million hole. Voting against the plan could have meant 

the department losing 177 positions -- including up to 106 sworn-in, 

working police officers. 

``We're extremely happy with the fact that I think it was a fair deal 

on both sides,'' said Armando Aguilar, president of the police union. 

The vote should end the lengthy and sometimes tense negotiations 

between the city and union. 

Earlier this month, Miami Mayor Manny Diaz forwarded his budget 

proposal to commissioners with a $118 million gap. His plan called 

for the city's three main unions to give in to about $28 million 

worth of concessions -- or face the loss of 500 jobs. There are 3,500 

people in the city workforce. 

Diaz proposed filling the remaining gap of $90 million through 

tiered salary reductions for non-union members, department cuts 

and some layoffs. A hiring and purchasing freeze has been in place 

since mid-summer, and car allowances and city cellphones have 

been reduced or taken away. 

BAILING OUT 

Police union president Aguilar's biggest gripe with the proposal was 

that it would force salary cuts for police officers, elevating the risk 

that officers would leave the city and lessening the incentive for 

new officers to join the department. ``We were being asked to bail 

out politicians who spent too much money,'' Aguilar said on 

Monday. 

The city commission could have voted to lay off the union 

employees last Thursday. Instead, they decided to hold the final 

RECENT PERC RULINGS: 
 

Indian River County Education 

Association, Local 3617, AFT, 

FEA, AFL-CIO v. School District 

of Indian River County, FL, 

35 FPER ¶ 207, Case No. CA- 

2008-109 (2009). 
 

The Commission adopted a hearing 
officer’s conclusion that the school 
district violated its bargaining 
obligations by refusing impact 
bargaining over the electronic 

submission of lesson plans. The 

hearing officer had found that the 
union identified five specific impacts it 
asked to bargain after the decision to 
require electronic lesson plans was 
made. 
 

As a remedy, the Commission ordered 
the requirement for electronic plans 
to be rescinded until a reasonable 
period of impact bargaining had 
occurred. 
 

Wagner v. Transport Workers 

Union of America, Local 291, 

AFL-CIO, 35 FPER ¶ 241, Case 

No. CB-2009-014 (2009). 

 
The Commission affirmed the General 
Counsel’s summary dismissal of an 
unfair labor practice charge because it 
challenged an internal union matter 
and because it lacked specific factual 
allegations. 

 
The Commission declined to treat the 
appeal as an amendment of  the 
charge because the charging party 
had already had an opportunity to 
amend her charge. 
 

Pierre-Louis v. Coastal Florida 

Public Employees Association, 

35 FPER ¶ 229, Case No. CB- 

2009-017 (2009). 

 
The Commission affirmed the General 
Counsel’s summary dismissal of an 
unfair labor practice charge despite 
the addition of new factual allegations 
in the appeal to the Commission. 
Normally, the Commission would 
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vote until Tuesday in order to give union officials more time to 

strike deals with the city. 

The International Association of Firefighters has made a tentative 

agreement that includes slashing salaries and giving up a pay raise 

in October, which would save the city more than $10 million. Its 

600 members are expected to vote Tuesday. 

And Miami's American Federation of State, County and Municipal 

Employees -- with a workforce of nearly 2,000 that fill civilian 

positions in police and fire, and serve mainly in public works and 

parks -- also has a tentative agreement in place. It includes a 

temporary early-retirement plan that could save the city about $8 

million. 

MAIN TARGET 

But police have been the main target of the administration, 

especially Mayor Diaz, who has feuded publicly with Aguilar. Two 

weeks ago, City Manager Pete Hernandez and Police Chief John 

Timoney sent out letters to more than 130 sworn officers thanking 

them for their service. The letter stated their jobs would be lost if an 

agreement wasn't made by month's end. 

Hundreds of officers on Thursday filled commission chambers to 

argue against layoffs or cuts. During the meeting, Commissioner 

Michelle Spence-Jones ordered the city manager and Aguilar to a 

back room to work out a settlement. Spence-Jones implored Aguilar 

to ``dig deeper, man.'' 

● ● ● ● ●  

Companies that don‟t think they should be connecting with their 

employees online are by default giving the initiative to Big Labor, 

which has become extremely adept at using the new tools of social 

media to communicate their side of the story.  Facebook, 

Twitter, MySpace, YouTube, and a growing host 

of social media outlets are allowing unions to 

connect with workers much faster and less 

expensively than is possible with other forms of 

communication.  
 

“You have these tools out there where the user can very easily set 

up their own website, set up a Facebook page, reach out to friends 

and start a conversation with people they could not before,” says 

Darren DeMarco, IBEW‟s information technology director. Unions 

using Facebook or Twitter, or both, include AFSCME,  

Communications Workers of America (CWA), Electrical Workers 

(IBEW), Fire Fighters (IAFF), and Transport Workers (TWU). 
 

Labor Relations Institute INK October 8, 2009  

www.LRIonline.com 
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remand the new allegations to the 
General Counsel, but it decided not to 
do so because the amended charge 
was “as deficient as the original 

charge.”  
 
The charging party was given specific 
instructions on how to refile his 
charge so that it makes a clear and 
concise statement of the allegations. 
 

AFSCME Local 1363 of the 

American Federation of State, 

County and Municipal 

Employees, AFL-CIO v. Miami-

Dade County and Public Health 

Trust of Miami-Dade County v. 

Local 1991 of the Service 

Employees International 

Union, AFL-CIO, CLC, 35 FPER 

¶ 204, Case No. UC-2009-014 

(2009). 

 
AFSCME sought the inclusion of two 
classifications in a unit of non-
superv isory,  non-pro fess iona l 
employees that it represents. It 
asserted that these classifications 
were inadvertently excluded from its 

unit and inadvertently included in a 

unit represented by the SEIU.  
 
The SEIU asserted that both 
classifications were included in its unit 
through a unit clarification petition in 
1997 and that they continued to be 

appropriately included in its unit. The 
hearing officer recommended that the 
petition be dismissed and that the 
SEIU be awarded reasonable 
attorney's fees and costs of litigation.  
 

AFSCME only excepted to the 
recommendation concerning the 
attorney's fees and costs award. The 

Commission dismissed the petition 
without an award of attorney's fees 
and costs. 
 

● ● ● ● ● 
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The FPELRA BOARD 
 

PRESIDENT 
Sarah McCarroll, SPHR 
Human Resources Director 
E-mail: mccarrolls@codb.us 
 
PRESIDENT ELECT 
Anthony Carrabis 
Senior Employee Relations Specialist 
E-mail: acarrabis@wpb.org 
 
1st VICE PRESIDENT 
Michele Green, PHR 
Employee and Labor Relations 
Manager 
E-mail: mgreen@scgov.net 
 
SECRETARY  
Sandra Gilbert 
Human Resources Director 
E-mail: sgilbert@keywestcity.com 
 
TREASURER  
John L. “Dutch” Wever, PHR 
Labor Relations Manager 
E-Mail: 
weverj@hillsboroughcounty.org 
 
DIRECTOR (2010) 
Robert Henley 
E-mail: rhenley@embarqmail.com 
 
DIRECTOR (2011) 
Michael Durham 
General Counsel 
E-mail:  
mdurham@highlandssheriff.org 
 
DIRECTOR (2012) 
David Rafanowicz 
Chief Negotiator 
E-Mail: 
david.rafanowicz@cityoforlando.net 
 

IMMEDIATE PAST  
PRESIDENT 
Kim Baldry, SPHR  
Human Resources Director 
E-Mail: kbb@alachuacounty.us 
 
EXECUTIVE DIRECTOR 
R. Sue Weller  
FPELRA Executive Director 
P.O. Box 1618 
High Springs, FL 32655-1618 
Phone: (386) 454-5199 
Fax: (386) 454-5174 
E-mail: sue@fpelra.org  
 
 

● ● ● ● ● ● 

TOO MUCH AT ONE TIME? 

Be careful when structuring changes to schedules and benefits, 

especially when options aren‟t provided.  When Toyota recently cut 

5 paid holidays and required mandatory overtime, it catapulted 

organizing drives by two unions.  “Overtime is good security and 

everybody enjoys the money, but when it steadily takes more time 

away from your family, it hurts,” said Lee Sperduti, a veteran 

assembly line worker and organizer for the International 

Association of Machinists. “There is no amount of money that can 

make up for lost family time.” 

It might have been prudent to find ways to allow the employees the 

option of signing on for the overtime voluntarily, or for the 

Saturday shifts that are also expected. At the very least, 

communication needs to be transparent and complete when 

considering broad changes to the workplace. Toyota will now have 

to fight the communications battle with two groups of union 

organizers thrown into the fray. 

SCHOLARLY VIEWPOINT 

Two scholars deliver concise evaluations of the impact of 

government on labor markets via health care reform, labor 

legislation and other regulatory means. It is worthwhile to stay 

tuned to the “high altitude view” of employment issues like 

minimum wage, unemployment compensation, and such proposed 

encroachment as the Employee Free Choice Act. 

Steven Davis of the American Enterprise Institute encourages the 

administration to roll back government mandates in the health care 

arena, suspend the minimum wage, and renounce the EFCA. Law 

professor Richard Epstein bemoans the entire spectrum of 

government regulation and interference in labor markets, 

concluding “The great curse of the current downturn is to delude 

well-intentioned people to cling to the miraculous idea that policies 

known to be dangerous in good times somehow become social 

necessities in bad times.” 

 

ALL NOT ROSY BETWEEN LABOR AND… LABOR! 

... ACORN, longtime bedfellow of the SEIU and Big Labor, doesn‟t 

seem to want its workforce unionized. Union proponent Kate 

Bronfenbrenner, a professor at the Industrial and Labor Relations 

School at Cornell University, tries to explain the double standard 

this way, “There‟s a tendency to say, „We can‟t play by the same 

rules, so we can‟t have staff unions because we‟re in a crisis.‟” 

Ful l  a r t ic le  a t :  http://thefastertimes.com/

laborandwork/2009/10/14/anti-union-unions-it-
happens/ 
 
Labor Relations Institute INK October 22, 2009  
www.LRIonline.com 
 

9 

http://news.therecord.com/Business/article/614438%20
http://news.therecord.com/Business/article/614438%20
http://www.thestar.com/business/article/711704--unions-try-again-to-organize-toyota-workers%20%20
http://www.thestar.com/business/article/711704--unions-try-again-to-organize-toyota-workers%20%20
http://www.aei.org/article/101172%20%20
http://www.aei.org/article/101172%20%20
http://www.forbes.com/2009/10/12/labor-axelrod-efca-opinions-columnists-richard-a-epstein.html%20%20
http://thefastertimes.com/laborandwork/2009/10/14/anti-union-unions-it-happens/%20
http://www.LRIonline.com

