NNUAL
TRAINING CONFERENCE
February 6 - 8, 2012

REGISTRATION
NOW OPEN!

Register and Pay Online -

L

Or, Print and Fax Page 2 and/or 5




Sunday,
February 5, 2012

Please Note:
Pre-conference registration
does not include full
conference registration.

Administrative Note:

Penalty Free Cancellation Deadline
is January 20, 2012.

Written cancellation requests
postmarked, or e-mailed to
webmaster@fpelra.org

or faxed to

877.336.8452

through January 20, 2012
will receive a full refund.

Written cancellation requests
postmarked, or e-mailed to
webmaster@fpelra.org

or faxed to

877.336.8452

after January 20, 2012

will be assessed

a cancellation fee of 3100
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PRE-CONFERENCE TRAINING \.,. - |
Introduction to Collective Bargaining <74 \

Join FPELRA for a full day pre-conference training seminar. The Introduction to Collective
Bargaining / Overview of Chapter 447, Florida Statutes, The Public Employees Relations Act seminar has
received the highest rating from individuals new to the Public Sector Labor Relations Field, as well as
individuals new to Florida Public Sector Labor Relations!

This training seminar provides an overview of the governing Florida statute including topics such as:
The history of the law, Constitutional Right to Organize, Representation Process and Elections,
Obligation to Bargain, and Unfair Labor Practices.

But wait! FPELRA gives you more!

The afternoon portion of this seminar will give you tips and pointers on what to do and what not to do,
how to bargain from scratch or build on existing language, data collection in preparation for

bargaining, and an understanding of the politics of bargaining.

This will be a comprehensive introduction to Public Sector Bargaining in Florida!

8:00 - 8:30
Pre-conference Seminar Registration &
Complimentary Continental Breakfast

Pre-Conference Registration Form
Please type or print legibly (Please copy and use separate form for each

registrant)
8:30 .
Introductions and Welcome FULL NAME:
8:45 PREFERRED BADGE NAME:
Overview of Chapter 447, Florida TITLE:
Statutes
10:30 AGENCY:
How to Prepare for Bargaining ADDRESS:
12:00 Lunch (provided) CITY/STATE/ZIP CODE:
12:45 . .
Management Bargaining Positions and PHONE:( )_____ FAX:( )
Issues E-mail:
2:15
Executive Sessions
Introduction to Registration Registration
2:50 Collective Through... After...
Impasse Procedure Bargaining January 6, 2012 = January 6, 2012
3:30 FPELRA Member $189.00 $239.00
Benefits of Building Productive Labor/
M t Relati
anagement Befations Non-Member $239.00 $289.00
4:00
Pre-conference Training Seminar ends H OW
3:00 - 6:00 9
2012 Conference Registration Desk CAN I RE GISTER °
Open

Print and complete this form, then FAX to 877.336.8452 or
MAIL to: P.O. Box 172145, Tampa, FL 33672-0145
Or, Register and Pay online at www.fpelra.org/Ir-professional-series

If registering by Fax or Mail, please remit check Payable to:
FPELRA (EID# 59-2983012)
and mail to: FPELRA,

P.O. Box 172145,

Tampa, Florida 33672-0145

BY-ND 2.0)

For up-to-the-minute conference information visit www.fpelra.org/annual-training-conference



CONFERENCE PROGRAM
. ______________________________________________|

Monday, February 6, 2012

8:30 C4aLL TO CONFERENCE

Michele Green,
President, FPELRA

Acknowledgments

Christa Ballowe
Executive Vice President, NPELRA

9:00 KEYNOTE ADDRESS
Reflections in Labor Relations
Thomas M. Gonzalez, Esq.,
Thompson, Sizemore, Gonzalez & Hearing
Tampa, Florida

Enjoy the reflections and insights of a pre-eminent Labor
Attorney as he recounts his journey through 38 years of Labor
Relations in the State of Florida. Mr. Gonzalez has been there
from the [murky] beginnings and continues to participate in the
ever-evolving Labor Relations landscape, giving him a unique
perspective on this professional arena.

10:00 Legal Update: Know Where You Are
Karen Morinelli, Esq.,
Ogletree Deakins
Tampa, Florida

You need to know where you are to know how to get where you
want to go. Hear what has changed, how it changed our day-to-
day jobs and what will keep us on the right path. Understand the
important decisions and significant public employment legislation
that occurred in 2011.

11:00 The Special Magistrate Process
Steve Meck, Esq.,
General Counsel
Tallahassee, Florida

Impasse is declared - then what?? What obligations are the
parties under to go before a special magistrate? What if this
process is waived? What issues will the special magistrate
hear? The General Counsel for PERC will discuss this process,
the pro’s and con’s of having a special magistrate hearing, and
what you can expect during the process.

1:30 Sticky Wickets
Janet Goldberg-McEnery, Esq.,

MacFarlane, Ferguson & McMullen
Tampa, Florida

This highly-interactive session is presented by popular demand.
We’ve all encountered situations that you wish would just
disappear.  Receive expert guidance on those sticky wicket
situations when there are conflicting rules, or no rule at-all to
guide you.

2:45 EEOC Investigations
Brett J. Schneider, Esq.,
Weiss Serota Helfinan Pastoriza Cole & Boniske
Fort Lauderdale, Florida

You just received the notice of EEOC filing. What is the proper
process in dealing with the EEOC? How do you investigate and
respond to protect your agency and position yourself for success?

3:45 Pension Plans: Funding the Future
Glenn Thomas, Esq.,
Lewis, Longman & Walker
Tallahassee, Florida

Learn about the changing structure of pension plans and how to
ensure viability for future retirees.

4:45 Close of Day One
Tuesday, February 7, 2012
8:30 CBA Waivers and Status Quo - Navigating the Maze
John F. Dickenson, Esq.,

Constangy, Brooks & Smith
Jacksonville, Florida

When you hear the term “status quo” what does it mean to you?
The most recent law concerning bargaining waivers will be
explored, including what is and is not a waiver; Can waiver
language be imposed? Can waiver language create a status quo?
Learn PERC law on the status quo doctrine and its impact on
your organization’s bargaining strategy!

9:45 Regional Breakout

10:30 Impasse - The Latest and Greatest
Jeffrey E. Mandel, Esq.,
Fisher & Phillips
Orlando, Florida

Catch up on the latest and greatest in union delaying tactics and
maneuvers to get them where they want to be. Learn about how
you can help yourself before, during and after the Impasse
process when you still need to maintain the relationship.

11:30 FPELRA Awards Luncheon & Business
Meeting

CONCURRENT SESSIONS

1:00 Why Did the Arbitrator Rule Against Us?
M. Scott Milinski
Arbitrator
Fort Lauderdale, Florida

You thought you had a strong case going into the hearing.
Sometimes advocates are their own worst enemy in an arbitration
case. Review some of the more common reasons why advocates
lose an arbitration case and what arbitrators look for in a

For agenda updates and to register for the conference visit www.fpelra.org/education/annual-training-conference/



CONFERENCE PROGRAM

hearing. Full of suggestions on ways to increase the effectiveness
of your presentation and some of the issues discussed also apply
to disciplinary investigations.

1:00 Gotcha - Little Known Laws
Bruce Johnson, Esq.,
Johnson Anselmo Murdoch Burke Piper & Hochman
Fort Lauderdale, Florida

2:15 The Arbitration Process
Richard Gortz,
Arbitrator

North Port, Florida

There’s a definite process to Arbitration - from selecting the
arbitrator to the post-hearing process. Understand how this
process works, why it’s important and how you can help yourself
by using the process. Is it important to file post-hearing briefs?
Should you always present rebuttal witnesses or is there some
other way? When and why would you challenge a decision? All
this and more!

2:15 Trends in Labor/Management Cooperation
Panel Discussion

Why do Labor/Management conversations turn into a “we want,
they need” conflict? Learn how to use this process to your
advantage from some of the most experienced practitioners in our
field. You’ll understand what function it serves and how you can
improve your relationships with labor through problem solving
and implementing work-force enhancing changes.

PLENARY SESSION

3:15 The Legal Debate:
W. Reynolds Allen, Esq.,
Allen, Norton & Blue
Tampa, Florida

Insight into contract negotiations in the public sector in Florida
as they relate to the status quo doctrine and discipline; And,
pensions-the role of the pension boards under Chapters 175 and
185 and alternatives available to the public sector employer.

4:15 Close of Day Two
Enjoy a night on your own with your network!

Wednesday, February 8, 2012

8:45 No and Low-Cost Benefits
Kurt Gehring
The Gehring Group
Palm Beach, Florida

10:00 Due Process Issues and More
Leonard Dietzen, Esq.,
Rumberger Kirk & Caldwell
Tallahassee, Florida

11:00 Life In The Trenches: Sharing The Experience
Panel Discussion facilitated by Steve Rosenthal

Learn how others have dealt with the big issues such as
Reductions-in-Force, Furloughs and union take-backs. Bring
your questions about your most pressing problems. You’ll
probably recognize your issues are shared by many!

12:00 Conference Close

NETWORKING EVENTS

Sunday, February 5, 2012

FPELRA offers you several activities to connect with seasoned
practitioners in your area! Our Networking Suite is open from 3:00
to 5:30 p.m. for our Sunday conference registrants to get
reacquainted with their fellow travelers. At 6:00 p.m., join us for
our trademark “conference kickoff” networking dinner and
Superbowl social. You will be able to catch up on the latest labor
news from around Florida as you enjoy the pinnacle game of the
NFL. The game is presented on a large screen (10 x 10 foot) TV.
Add in all the big-game munchies and you get an event that retains
a “friends over for the game” feel. Enjoy our hospitality, dinner,
munchies and the game, and catch up on the news and events of the
previous year with your friends at FPELRA!

Monday, February 6, 2012

Join us at 7:00 p.m. for our Monday networking dinner and show.
FPELRA is shaking things up a bit this year! We start by partaking
in a three-course dinner which allows ample time to meet and
network with other professionals in your area. Enjoy all your
favorite tunes of the 60’s, 70’s, 80’s & 90’s! Dress from your
favorite era to win prizes. More information forthcoming. in your
best duds of the era and win some fantastic goodies at our prize
drawing following the show!

Tuesday, February 7, 2012

Our Tuesday Awards Luncheon and Business Meeting allows you
to participate in recognizing the stellar achievers amongst our
membership while enjoying a tasty lunch. Following the awards
portion, you’ll be updated on the ‘State of the Association’ by our
current President.

Hotel Information

Please make your room reservation EARLY. You can also make
reservations on-line at:
www.marriott.com/hotels/travel/mcora-renaissance-orlando-
hotel-airport/. Once there all you need to do is enter your arrival
date to begin the reservation process.

Please note: The Government room rate is guaranteed to be
available under the FPELRA code only through January 4, 2012.
The government room rate cannot be guaranteed after that date.

Renaissance Orlando Hotel Airport
5445 Forbes Place, Orlando, Florida
1-800-545-1985

|
NETWORKING OPPORTUNITIES: Instructive, Innovative and full of Impact!



CONFERENCE REGISTRATION

2012 FPELRA 38th ANNUAL TRAINING CONFERENCE

February 6, 2012 to February 8, 2012
Registration desk opens Sunday, February 5, 2012 at 3:00 p.m.

Please type or print legibly (Please copy and use separate form for each registrant)

FULL NAME:

PREFERRED BADGE NAME:

TITLE:

AGENCY:

ADDRESS:

CITY/STATE/ZIP CODE:

PHONE: ( ) FAX: ( )

E-mail:

ARE YOU A: First Time Attendee? Past President? Honorary Life Member?
If you have a special dietary request, please check here ( ) and attach specifics.

Full Conference Registration Includes ALL Social Activities - Please place a check in the box

Early Bird Discount Registration Through... Registration After...

SAVE $50! January 6, 2012 [ January 6, 2012 ™M
FPELRA Member $299.00 $349.00
Non-Member $349.00 $399.00

Daily Conference Registration Includes Tuesday Luncheon Only

Early Bird Discount Registration Through... Registration After...
SAVE UP TO $30 January 6, 2012 January 6, 2012

FPELRA Non- FPELRA Non-

Member ™M Member ™M Member M Member ™
MONDAY
February 7, 2011 $110 $125 $120 $140
TUESDAY
February 8, 2011 $110 $125 $120 $140
Wednesday
February 9, 2011 $65 §75 $80 $90

Please note that Daily Conference Registrants and All Guests will be charged the following entrance fee to
attend the evening social events: Sunday Super Bowl Party: $50.00 - Monday Theme Party: $60.00

HOW
CAN I REGISTER?

Print and complete this form, then FAX to 877.336.8452 or
MAIL to: P.O.Box 172145, Tampa, FL 33672-0145
Or, Register and Pay online at www.fpelra.org/Ir-professional-series

CONFERENCE
REGISTRATION
INFORMATION

IMPORTANT NOTE

Annual Training Conference
Registration does not include
registration fee for pre-conference
seminar. Pre-conference seminar fee
and registration information

available www.fpelra.org.

Administrative Note: Penalty Free
Cancellation Deadline is January 20
2012. Written cancellation requests
postmarked, e-mailed to
webmaster@fpelra.org or faxed to
877.336.8452 through January 20,
2012 will receive a full refund.

Written cancellation requests
postmarked, e-mailed to
webmaster@fpelra.org or faxed to
877.336.8452 after January 20, 2012
will be assessed a cancellation fee of
3100 for full conference registration
or a fee of $50 for each of Monday
and Tuesday daily conference
registrations.

No refunds will be given for
Wednesday daily conference
registration cancellation.

If registering by Fax or Mail, please remit check Payable to: FPELRA (EID# 59-2983012)

and mail to: FPELRA, P.O. Box 172145, Tampa, Florida 33672-0145

Networking for Success



